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Introduction 
We are very proud to introduce our Corporate Plan for 2025 to 2028 which 
sets out the key priorities that we will focus on over the next four years.

The government published its White Paper on Devolution and Local 
Government Reorganisation in December 2024 and whilst we believe 
devolution and local government reorganisation offers an exciting, once in a 
generation opportunity for the city, we also need to keep focused on the day 
job of delivering the best public services for residents, business and visitors. 

Exeter City Council and its partners have an important role to play
in improving the lives and wellbeing of people who live in, visit and work
in Exeter.

This plan has been developed in partnership with our residents and partners         
in the city and sets out the key priorities that we will focus on over the next         
four years.

Each key area has a delivery plan outlining specific, measurable and 
achievable metrics that will track progress against priorities and our intended 
outcomes.

Extensive consultation has taken place with our residents to ensure that our 
identified priorities match those of our residents and communities as well as 
those who visit or work in Exeter.

After carefully considering                     
the feedback we received,                      
our new Corporate Plan will               
prioritise delivery in four                         
key areas - Local Economy,                    
Homes, People and Sustainable      
Environment.

Delivering these key priorities 
- in collaboration with our
partners and stakeholders in
the city - will contribute to the future 
success of both Exeter and the wider 
area and will contribute to meet the 
ambitious aspirations set out in the 
Exeter Vision 2040.

Delivery of the plan will be carefully 
monitored against the key metrics we have set 
out to ensure it is successful in meeting the needs                     
of our residents, communities, and businesses.   

Despite the continued tough economic climate that all councils must operate 
in, there’s a huge opportunity for Exeter to expand and grow sustainably                             
in the years ahead. Our new Local Plan - the Exeter Plan - sets out how         
we plan to do this. 

Exeter continues to be a fantastic place to live with a great 
quality of life with a thriving city centre, we are 
fast-growing destination city, a city of culture 
and heritage, with a high-performing 
economy that makes us the economic 
powerhouse of Devon.

Our new Corporate Plan will help 
to ensure that the city continues 
to fulfil its potential and to 
boost quality of life for all.

Cllr Phil Bialyk,
Leader 

Bindu Arjoon, 
Chief Executive



We play a leading and significant role in delivering the aspirations 
of the Exeter Vision, and our four key priorities - Local Economy,                       
Homes, People and Sustainable Environment - align with the aspirations                            
of the Exeter Vision.

The Exeter Vision 2040 was adopted in December 2019. It highlights 
transformational change and sustainable growth to be delivered in 
collaboration with our stakeholders and partners.

It spells out the social, economic and environmental outcomes                     
that the city, its stakeholders and communities aspire to.

The Vision’s mission statement is: 

n Colab                                                                                          
n Sport England                                                                             
n InExeter                                                                                           
n Devon and Cornwall Police                                                  
n Police and Crime Commissioner                                                                      
n Homes England                                                                     
n Devon Community Foundation                                                                
n Oxygen House                                                                                
n Jobcentre Plus                                                                         
n Focus Training                                                                                    
n Live West                                                                                
n Arts Council England                                                                        

n Earl of Devon                                                                                 
n Steve Race MP                                                                     
n David Reed MP

The Exeter Partnership:
n Royal Devon University Healthcare                                                     
n NHS Foundation Trust                                                                                  
n Exeter College                                                                            
n University of Exeter                                                                           
n Network Rail                                                                                           
n GWR                                                                                        
n Exeter City Council                                                                
n Devon County Council                                                                       
n Met Office                                                                                    
n Exeter City Community Trust                                                                                
n Exeter Chiefs                                                                                            
n Exeter Cathedral                                                                           
n Exeter Chamber of Commerce                                                                         

The 7 areas of focus of the Exeter Vision 2040 are:

n Innovative and analytical city

n Healthy and inclusive

n The most active city in the UK 

n Accessible world-class education

n Liveable and connected

n A leading sustainable city

n City of culture

The services provided to Exeter’s residents and communities make an 
important contribution to the Vision. But it can only be delivered by working 

collaboratively with our partners.

Key to this is the Exeter Partnership, made up of representatives from 
leading public and private sector organisations from within the City              

of Exeter and the wider region. 

The Partnership focuses on key areas including culture, climate, 
housing, the city centre, and health, with an emphasis on 
collaboration and innovation to achieve meaningful outcomes for 
Exeter. It actively supports other key stakeholders in achieving 
their goals, whenever those priorities align with Exeter’s Vision, 
fostering collaboration for the benefit of the entire city and the 
greater region.



Corporate Plan 2025-2028

Delivering our four Strategic Priorities
Identifying four strategic priorities - Local Economy, 
Homes, People and Sustainable Environment - 
enables us to focus on and invest in issues that are 
most important to our residents and communities 
and reflect our political priorities. The priorities were 
identified by councillors following extensive feedback 
from their work with residents, business and partners 
in the city as well as formal consultation with 
residents.

For each priority we have set out the intended 
outcomes. In the appendix, we have included how 
we will measure performance (strategic outcome 
measures) and how we will measure success (service 
delivery measures).
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Intended Outcomes: 
n A thriving, diverse and resilient city which can adapt                            

to changing conditions.

n An increase in independent shops and a low level                                
of empty shops.

n Businesses will be reporting increases in footfall                               
and business success. 

n A vibrant cultural and tourism offer. 

n A safe and thriving night-time economy.

To achieve this our strategic efforts will focus                               
on partnership work to deliver a City Centre Strategy                    
and support regeneration and investment across the city. 

We will focus on building capacity and capability to work 
at national and regional levels to encourage growth, 
regeneration and inward investment. 

We will build on Exeter’s thriving 
economy by attracting new businesses 
and continued investment in our city             
by collaborating with national, regional 
and local businesses and partners.

We will work together on regeneration 
and growth activities designed to 
attract new businesses and continued 
investment in our public spaces, culture, 
heritage and tourism industries.
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Intended Outcomes 
n Health inequalities will reduce.

n Communities will be more resilient.

n More residents, including those from our priority 
neighbourhoods and communities, will be participating                     

in leisure and cultural events and activities.

n A safe and thriving city with great things to see                    
and do for everyone.

To achieve this our strategic efforts will focus on 
partnership work alongside our priority neighbourhoods 
and communities. We will work to ensure the provision 
of sustainable cultural, leisure and enrichment 
opportunities. We will secure and expand the work of the 
Sport England Place Partnership and Wellbeing Exeter, 
and we will address anti-social behaviour through the 
Exeter Community Safety Partnership.



Intended Outcomes 
n Better quality, energy efficient and more affordable homes                         

to buy or rent.

n New housing developments that are well integrated                  
into existing communities.

n Fewer people will be homeless or in temporary housing.

n The number of people on the social housing waiting               
list will reduce.

To achieve this our strategic efforts will focus on working 
in partnership to deliver the Exeter Plan and Liveable 
Exeter sites. We will secure investment for building 
more social housing and reduce rough sleeping and 
the number of people in temporary accommodation, 
enabling more people to find sustainable housing.

We will expand our own council 
housing. We will do all we can to tackle 
homelessness, and we will engage 
communities, the city’s key partners 
and developers in delivering the homes 
which Exeter needs, whilst protecting 
our valuable green spaces.



Intended Outcomes 
n A city taking action to mitigate and adapt to the impacts               

of climate change.

n A carbon-neutral city.

n Well-maintained parks, open spaces and biodiversity 
across the city.

To achieve this our strategic efforts will focus on working 
in partnership to reduce carbon emissions, by supporting 
the delivery of District Heat Networks, securing affordable 
clean and secure energy for the city and bringing forward 
an Electric Vehicle Strategy for the city.





Priority: 
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